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IAL FVG 

IAL FVG is an organisation (No profit
Training agency) which provides
educational training and upskilling for 
businesses, vocational training at all
levels. 

It also provides consultancy and 
market research for businesses.



THE ACTIVITIES

The principal activities IAL FGV has 
carried out in the last years, together with 
various partners representing also other 
regions and other countries are:
• Basic qualifications and specialisations in 
a variety of vocational fields
• Participation in Modern Apprentices 
Schemes



THE ACTIVITIES

•Upskilling and re-skilling of 
employees and job seekers

•Organisation of work-experience

•E- learning services

• In house training of employees



FIELDS

•IAL has activities in the following fields, 
amongst others:

•Environment
•Management
•Computing
•Human resource management
•Graphics, design and media 
communication



FIELDS

•Social works and services to persons

•Orienteering, culture, education and leisure 

•Hotellerie, catering and tourism 

•Foreign languages certified ALTE (Association of 
Language Testers in Europe Common European 
Framework)

•Industrial technologies: mechanics, wood work, textile 
work 

•Construction, city planning, bio architectures 

•Credits, insurance 



PUBLIC FIELD

Recently IAL is endowed with programmes 
aimed at qualifying  public employees in 
the areas of right, communication and 
ICT, computing, foreign languages, 
management and security.



TRANSNATIONAL PROJECTS

Particularly important are the integrated, 
multiregional and transnational projects that 
IAL has carried out during the last years:

• Adapt (‘Future’ and ‘Econet’)

• E-Qual (NET.FORMA - NETWORK CAREER 
GUIDANCE) 

• Leonardo da Vinci programm (‘Sep’, ‘Asi’, 
and ‘Pals’, T&lema)



TRANSNATIONAL 
PROJECTS

• P.O.Multiregional (‘Beeft’, and ‘La 
tavola del Pellegrino’ for the 
Giubileo 2000)

•ESF- 5B area (Tele training in 
agriculture and training with data 
processing mode)

• Law 236 Multiregional
(‘Andromeda’ and ‘Net enterprise 
edulife’)

•Urban (Multimedia)



TRANSNATIONAL 
PROJECTS

3. Law 212/03, Minister of Foreign 
Affaires (MAE) for Serbia: 
“Development of Krakujevac District”

4. Law 212/03, Minister of Product 
Activities (MAP) for Romania: 
“Development of Arges District”

5. Cultura 2000: BABEL (2003-2004)
6. Socrates Comenius 2.1 Teaching of 

the foreign trainers (2003-2005)



TRANSNATIONAL 
PROJECTS

• INTERREG IIIB CADSES “INDE: 
INFORMATION DEVELOPMENT”

• YOUTHSTART - OCCUPATION: “DOPO” 
(ANALYSES OF drop-out 
PHENOMENON-EXPERIMENTATION OF 
A NEW  METHODOLOGYES)



Certifications
•The centres is certified for quality ISO 
9000 through DNV
•The institute is accredited for Skill 
Balance through CIBC
•It constitutes the  Regional Academy 
for CISCO, it has employees and co-
operating teachers certified
•Some teachers are certified 
MICROSOFT CERTIFIED PROFESSIONAL



Since 2002 IAL has signed an

Agreement with Telecom Italia for a 

Intranet MPLS-(large/big broadside) 

for SME’s e-learning service/distance 

learning



•Open Center for the foreign 
languages. IAL works strictly with 
The British School of English of 
Udine and Trieste for the 
Cambridge ESOL certifications and 
with  Goethe Institut for Germany 
courses. 

Certifications



• IAL FVG is located in Friuli Venezia 
Giulia Region with 8 Centers and in 
the next months will open a new 
IAL in Poland, Romania, Serbia and 
Bosnia.

• IAL FVG has “got” 226 employees 

EMPLOYEES



•STAFF’ IAL FVG involved:
Giorgia Costalonga (project
manager)

Lara De Carlo (teacher expert)

Luca Dordit (teacher expert)

Dino Del Savio (manager of
apprenticeship area)

COMENIUS



ACTIVITIES

• SURVEY ON ITALIAN CONTEXT OF BASIC 
SKILLS TEACHING  IN NUMERACY AND 
LITERACY (FOREIGN LANGUAGES-ALTE)

• GATHERING AND ANALYSES OF GOOD 
PRACTICE  AND THE DIDACTICS 
METHODOLOGIES OF BASIC DEVELOPED IN 
THE ITALIAN CONTEXT
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ACTIVITIES

• IDENTIFICATION AND ANALYSES OF 
EXISTING NATIONAL GUIDELINES AND 
CURRICULA FOR GOOD PRACTICE

• EXPERIMENTATION    
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COMPETENCE AREA 
NATIONAL REFORM IN THE FIELD OF THE INSTRUCTION
(LAW 53/03 and RIFORMA CAPITOLO V)

INTEGRATION BETWEEN 

INSTRUCTION/HIGHER EDUCATION, VOCATIONAL 
TRANING AND APPRENTICESHIP

15-year-olds who have completed their compulsory schooling 
(primary and lower seconduray education) may choose among 

further educational activities of three main types

– Instruction/higher education 

– Vocational training 

– Apprenticeship 

COMENIUS



COMPETENCE AREA

• APPRENTICESHIP:
- transition from the school to the 
job (THEORY- PRACTICAL -
Agreement among company,
vocational agency and apprentice.)

- people involved: 16-25/29



IAL and Friuli Venezia Giulia Regional model of 

Apprenticeship (towards people aged between 16 and 18) is 

been nominating - in the Month of March 2004 - for a best 

practise  in the field of Basic Skills, thanks to the request 

made to EVTA.

EVTA (European Vocational training association)  is involved in a EC 
project with 5 other networks in the framework of Lifelong Learning. One 
of the aims is to identify best practices in the field of Basic Skills, which 
has been done by an external consultant. Your Good Practice has been 
selected and will be analysed for the report to be submitted to the 
European Commission. 

COMPETENCE AREA

•APPRENTICESHIP:



COMPETENCE AREA 

•FOREIGN LANGUAGES (LEARNING THE ITALIAN 

LANGUAGE TO THE REFUGEES IN ACCORDING TO 

THE ALTE ACCREDITATION -(Association of 

Language Testers in Europe- Common European 

Framework of Reference for Language Learning

and Teaching)  
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COMPETENCE AREA 

• THE ITALIAN AND THE IAL  
ACCREDITATION SYSTEMS  OF: 

- TRAINERS
- TEACHERS

COMENIUS



COMPETENCE AREA 

• THE ITALIAN ACCREDITATION SYSTEMS  OF  
TEACHERS

Specialised /degree - Laurea (5 years degree)
Or attending SSIS (Scuola di Specializzazione 

all'Insegnamento Secondario) after 4 years 
degree
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COMPETENCE AREA 
THE REGIONAL ACCREDITATION

SYSTEMS  OF  TRAINERS

The Vocational Training Center have to be 
accreditated by The Regional Office at the 
end to developping own training activity 

The Training Agency can accrediting their 
teachers and trainers in according to the 
regional/national criteria

COMENIUS



COMPETENCE AREA 
THE REGIONAL ACCREDITATION

SYSTEMS  OF  TRAINERS

The Vocational Training Center have to be 
accreditated by The Regional Office at the 
end to developping own training activity 

The Training Agency can accrediting their 
teachers and trainers in according to the 
regional/national criteria



OUTPUT 
•CODIFIES OF THE 
COMPETENCES

•ACCREDITATION OF A NEW 
PROFILE OF COMPETENCE  
DEMANDED TO THE TRAINER 
AND THE TEACHER

•EXPERIMENTATION COURSE    

COMENIUS


